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Recorder(s) – SADIE/Candy 
 

 
Introductions 

• Chairperson’s report (Scott) 
• Approval of January Minutes 

 
Financial Strategies (Tracey & Robert) 

• Financial Management through these tough economic 
times 

• Review of 6 Month Financials for Lucia 
• Child Care Rates 2009/10 

 
Program Updates  (Robert & Tracey) 

• Cheffables survey data  
• Referral program assessment 
• Web Site development 
• Expanded family services 
• Planning for the Kirkham Transition and Lucia re-opening 
• Master child care plan and funding request 

 
Other….. 

 

Strategic Planning 
for Lucia Center 

MU 244  
1:00-3:00 

EAST ELEVATOR 
 


